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itk B Goenerel Gabell

You have requesied my viows sd thosze of ir, deloon oo the attached peners

which outline cartein propoved organimationgl changes primarily affscting our Parw
sonnel structure,

SX1A 1 joy ind that the comsents (Which are attached) submitted by !'re
do represant lr. ¥eloom's views,

¥ith regard to the "major functions™ which you outline, they are, in penoral,

omsistent with those now assigned tc the ’'srsamel Uffice and 1 agree with them,
axgapt as followas

P t I do not agree that it is nocessary for records cone
perecnnal to be filod in the [L/P aree. 1 believae that

&wmmm somonically, mciwitném regard for seourity, be filad
in ths Porsonnel viiice,

%meammmmtatlwtm

been given to placing the dodical and Security Uifices un~-
mm@mnm&mt}fm While both of thess Uffices have
aporaticnal support responsibilitics of considershle magnitude which do
not properly come wnder Cersomnel supeavisiam, in my opinloan their
mmmmmmmmmmaoﬂmmmlmmmw
moke it highly desirshle to keep them wnder the same Deputy.

) I think it is true that some of the functions of the

os of iraining, nasely, most of those which do not hawe 0 do with
clandestine operational tmining, are closely melated to the Permonnel
functions and could be coubined with the Fersonnel Ofilce, Lowever, I
@mmwmtmwmunmawhmmmm
Pargomnel, and, hence, the concept of having all iraining done, supor-
viged, or armanged for by a separate Uffioce of Training is, in ny opin-
ion, sound.

I alsp tuinkt that we showld, in mosd cases, know
What ad sployoots naxi assignoent is wen be leavesd his prosent aao,
even if it iv t0 be a poriod of tmmining. 18 the traindag is to be hane
dled by the Office of Training, then Porscumel would not need a separate

wit for this purpose, ’
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wucemente: I do not agree that a Chiaf of Personmel in
337 Os of the Aduirdstrative Staff is necessary for the
sawe generw) reasons that I believe ths Persomnel (ffice should remain
mder the Chief Administrative Officer for the Agency.

‘Ms I certainly agres that CIA's prineipal asset is peopls and
that great importanos should be attached to our Parecmel functions, I
am suve also that there is plenty of room for isprovement in onr persane-
nel adsinistration and managemant, However, you usually find a yessmm~
ably good personnal program in an office whare the head of the office
snd his subordinste supervisore csrry out a positive progrem, ¥%hile I
am pure that theve may be shortoomings in our Persomnel Office, I fimmly
balisve that it is technically proficient and that our greatest wosalnesso-
unemmwmmmmmwﬂm"m.
{The Inspector ral hes recently finished a surwey of the Persormel
0ffios and ve sre sxxious to soe his findings in thia ragard,)

The Hesd of Persornal does not now "commend" outside of the
Personnel Office proper and I don't think that he would as a Deputy Di-
Tectorssas it oty in CIA I don't think that he showld, I, the refore,
do not see sny pain in removing the Head of the Parsaomel Office fram
/A supervision. On the contrary, I helieve that the Chief of Person~
nel should report to or through the Chief Administrative Officer for the
Agenoy because the Chiaf Adminigtrative Officer has over-all responsi-
bility for pluming the econtrolling palicles affesting the
snd use of resources (hwman, fiscal, and materisl) to acoomplish the
!“%EMSIM.

The Persomnel Director, the Comptroller, and the Chiefs of
the Logistics, Modical, mad Security Oifices are ail essential stafi
amss in the execution of these fimctiona, In theory, placing scne of
these fmctions under mnother Deputy would not wosken coordinatimm. In
practice, I think that 1t would, Such functions as establishing and
sontrolling porsonnel authorisstions, position classification, crganiza-
tional surveying, space procurement, material supply, budget preparation
and execution are so interrelated snd require such close ooordination
that I believe they should have ocammonr direction,
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